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A word from the President
Hello everyone!
We've had a difficult spring, the weather not being on our
side. Shipping slowed down noticeably.
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The labour disputes on construction sites across Quebec
in May didn't help to improve the early part of the year for
us. Let's hope that the parties will work things out by next
October, and that an agreement will be reached in the
long term.

E-mail address :
mboucher@abf-inc.com

On a more positive note, it looks as though, from 2018, the industry might resume some growth after a few challenging years. We're obviously monitoring
the market very closely and, as usual, we'll be on the lookout for new opportunities for our company.
Finally, I wish you a wonderful summer vacation and a very busy fall season!
Éric Bernier, President

ABF management wishes you a wonderful summer vacation with
your loved ones!
Take this opportunity to recharge your batteries!

Here are a few of the projects recently obtained by ABF:
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Welcome to all the new ABF team
employees!

HQ Tracy plant #15512445 / Sorel-Tracy
Chateau Bellevue / Val-Belair
Parkhaven Phase 3 Cote St-Luc / Montreal
Equinoxe Cote St-Luc Tower A / Montreal
HQ Judith-Jasmin substation #15332201 / Terrebonne
MTO #2016-4002 Hwy 401 & Hwy 15 Cataraqui / Kingston
Domaine sous les bois / Sillery

Friday, June 23, 2017 (St-Jean-Baptiste Day)
Friday, June 30, 2017 (Canada Day)

Page 2

A word from our production manager

Page 3

Foremen’s meeting

On May 11, there was a meeting of ABF Reinforcing Steel's foremen for the Montreal
area at the Hôtel de Mortagne in Boucherville. This meeting, attended by 42 foremen,
generated very interesting discussions and allowed participants to raise certain issues
that will need to be addressed in order to facilitate the work of everyone involved at
each step of reinforcing steel installation.

Although the topics on the agenda were numerous, given the planned length of the
meeting, we could clearly see the importance of holding this type of dinner on an annual basis. Thanks to this connection between foremen, both newcomers and old hands had the opportunity to exchange
views on how they did things and on recommended working methods.
Communications within a business have always been the key to its
progress. We therefore want to urge you to provide us with your
comments and/or suggestions on any facet that could improve our
working methods. The sooner information is known, the sooner it can
be acted upon. ABF has always been listened to its employees, and
will continue to do so; this will ensure that we remain a leader in our
field.
At this meeting, it was announced that a visit of the Victoriaville facilities would be taking place over the next few
months. The exact date of this event will be settled soon with the company's management, after which invitations will be
sent. We hope many of you will come.

In closing, ABF wishes to thank the Montreal area foremen who took the time to make the journey to attend the meeting. A little later this fall, similar meetings will be held in Quebec City and Ottawa. We're hoping that foremen from these
regions will participate in equally large numbers.

Eric Nadeau, Eng.
Vice-President, Construction
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At work, whenever someone mentions safety, we immediately think about
the various rules, procedures and equipment associated with it. Unfortunately, we tend to overlook the fact that the most important aspect of
safety is our own behavior.
Despite everything...
Just how important a role does our behavior play in the prevention of accidents? The answer lies in the fact that despite all the sophisticated safety measures and equipment used in many workplaces today, accidents
still happen, and that in many cases, it turns out that human errors or
even plain carelessness are involved. But why are people careless? Here
are some of the most common reasons:
 Hurry
 Habit (routine)
 A false impression of safety (unperceived danger or underestimated consequences)
 Overconfidence (in oneself)
 Peer pressure (from colleagues)
 Misleading probabilities (no accident happened before)
 Lack of experience and/or training

Too much to lose
The thing to remember is that while an accident has serious consequences on our work (disruption, loss of time, etc.) and our health
(injury, disability, etc.), what suffers most as a results of an accident is our own quality of life. As a matter of fact, every single aspect of
our existence is jeopardized. For instance :
 Financial / economical aspects
Loss of income and, in case of a permanent disability, inability to keep the
same job and thus continue to earn the same salary.
 Family-related aspects
Inability to provide for the needs of our family and to continue to play our role
within it, and, in the event of a permanent disability or handicap, dependence
on the support of the people around us (burden).
 Personal / affective aspects
Inability to pursue our normal social activities, loss of the satisfaction that
comes with having a career or working for a living, obligation to give up our
ambitions and projects.

In case of a deadly accident, it is those we leave behind who must live with the
most serious consequences…
Watch out for shortcuts !
When we think about the possible consequences, it is quite obvious that there
is just no excuse for taking risks. Safe behavior is not just a matter of regulations and procedures; it is, more than anything, a matter of life - our own !
Alain Perron, Health and Safety Manager

